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The Business Climate Challenge

What is the business sustainability series?
The Business Sustainability Series is a key offer in the programme – a free 
training series to help businesses gain the necessary skills to reduce their 
energy consumption, achieve cost and energy savings and reduce emissions. 

Trainings are designed so that there is something for everyone, irrespective of 
whether your business is only just starting its sustainability journey or planning a 
large scale retrofit.

A free energy efficiency programme help 125 businesses reduce their energy 
costs and cut carbon emissions.

It is a follow-on programme from the successful Mayor of London’s Business 
Climate Challenge (BCC) which has supported more than 200 London 
businesses which included  46 Camden Climate Alliance businesses and 22 
Fitzrovia partnership businesses between 2022-23

125 
businesses
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https://protect.checkpoint.com/v2/r06/___https://www.camdenclimatealliance.org.uk/ljy-nsAtqAjidgzxnsjxx-hqnrfyj-hmfqqjsljd___.ZXV3MjpuZXh0MTU6YzpvOjQ4M2MwZmI5MGQ4MGU4ZjllODBhZWZkMGVhZDE4NThhOjc6NTZmYzo0MWMyMTVkNjMzM2ZjYWIwYTc1OTc0ODkyMDlkZjdmNzg0MDBlNDRhNWIxNzZlOWZhMDNlMjkwY2RlMDQwMWZkOnA6VDpU


supporting
London Business Climate Challenge



Introducing Next 15 



Make 
better decisions

CUSTOMER INSIGHT

Reimagine 
their business

BUSINESS TRANSFORMATION

Connect 
with customers

CUSTOMER ENGAGEMENT

Sell 
more 

CUSTOMER DELIVERY

Our family of brands help clients to grow by helping them…
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Our Enablers

Put in place the foundations that allow us to deliver sustainable growth

Make Next 15 a great place to work

Ensure robust governance and decision making

Support causes & initiatives close to the hearts of our people and the communities in which we are based

Contribute to sustainable 
growth for our clients

Our Business

Manage our own impacts and enhance 
our sustainable growth expertise

Each brand to be clear and engaged on their contribution to 
sustainable growth

Acquire only brands that are committed to sustainable growth

Support brands working towards B Corp certification

Create an environment where diversity is valued at every level

Reduce our emissions in line with science-based methodology

Our Clients

Support clients to improve their social 
and environmental impacts

Work on client projects where there is a clear 
commitment to sustainable growth

Measure, wherever possible, the impact that 
our work ultimately has

Our N15 strategy is to: 

⬝ build or buy the specialist 
growth consultancy services 
that our clients need; 

⬝ work together to solve our 
clients’ most pressing growth 
problems; 

⬝ develop our key talent; and 

⬝ make sure we leave the world a 
better place than we found it

Accelerating positive impact and supporting the N15 Business Strategy 
through our ESG Strategic Priorities 



Some examples of our positive impact work…



Next 15’s 
Sustainability 
Journey



N15 starts their sustainability journey

N15’s Head Office is based in Bermondsey

N15 commences laying the foundations to start 
reporting against the B Corp Framework across 
Governance, Clients, People, Environment and 
Community

Archetype, a N15 brand, establishes relationship with 
The Fitzrovia Partnership, committing to support the 
London Business Climate Challenge

Archetype and elvis have ambitions to achieve B Corp 
certification at a brand level 

N15’s goal is to put in place a framework that not only 
helps progress Group ambitions around ESG and 
Sustainability, but supports brands on their own 
journeys too

2021



The power of community

N15 moves into 60 Great Portland Street

Archetype introduces N15 to The Fitzrovia Partnership and a 
bigger and stronger relationship is born

N15 participates in monthly London Business Climate 
Challenge community meetings to collaborate and support 

N15 agrees contract with Bryt for renewable energy at 60GPS

N15 participates in Iogen portal training and starts uploading 
emissions data and measures to portal to track and support 
and allow LBCC to start collecting data from their community of 
businesses

N15 sets up their first global green team, Green 15

N15 starts to incorporate narrative into CSR / sustainability 
assessments related to their contribution to the London 
Business Climate Challenge

N15’s Head of Sustainability joins panel of speakers to 
encourage and promote action in collaboration with London 
Business Climate Challenge

N15 implements Environmental Management System at 60 
GPS and achieves ISO 14001 certification

N15 publishes its first B Corp aligned ESG report and SECR 
disclosure in line with UK regulatory reporting requirements 

elvis achieves B Corp certification

N15 starts disclosing through Ecovadis and CDP

2022



N15 accelerates in their commitments 

N15 upgrades its Building Management System (BMS)

N15 introduces B Corp’s director of growth to the 
London Business Climate Challenge community 
gathering at The Cartoon Museum, along with a 
representative from Archetype, part of N15’s B Corp 
community, to share their story and help positively 
influence local businesses

N15 achieves a 10% reduction in energy usage at 
60GPS, meeting the Mayor’s Business Climate 
Challenge annual goal

N15 expands its ISO 14001 certified Environmental 
Management System across other office locations 
including New York

N15 completes its first full year of Green 15 initiatives 
and communications as part of its global green team 
activity

N15 launches sustainability section on website

2023



Driving collaboration

N15 celebrates its support of the London Business 
Climate Challenge in its annual report

N15 commits to aligning it’s reporting with 
science-based methodology across Scope 1, 2 & 3 

N15 accelerates sustainability collaboration across 
family of brands

N15’s Head of Sustainability is invited to join the 
Fitzrovia Sustainability Forum along with other 
changemakers across Fitzrovia and chaired by the Vice 
Chancellor of the University of Westminster, Peter 
Bonfield, to help drive the Fitzrovia Sustainability 
Strategy

N15 publishes its first Climate-related Financial 
Disclosures (CFD) report, in line with UK regulatory 
reporting requirements

Archetype achieves B Corp certification

2024



Benefits you can enjoy, and breathe!

“Upgrading our BMS has improved our energy efficiency by 
simply being able to adjust temperatures around the 
building based on occupancy and usage which has reduced 
unnecessary energy consumption. We can now shut down 
unused zones and optimise temperature settings. It’s an all 
round better and modern system that reduces both energy 
and maintenance costs.” 
Maxine Lowden, Head of Operations, Next 15

5 year lighting & solutions - example of costs and payback



Communicating 
transparently, 
building trust + 
inspiring action



ESG Collective
A global cross brand collaboration to ensure alignment in 
understanding on our N15 ESG Strategic Priorities, progress, 
timelines etc Also an opportunity for brands to share on the 
positive impact work and actions including environment.

ESG Committee 
Part of our environmental governance at Next 15 which 
requires quarterly updates across our ESG Strategic Priorities 
including Environment and Community engagement

ESG Reporting
We currently report against the 5 B Corp pillars including 
Environment and Community

Carbon Reduction Plan
Crown Commercial Services (CCS) mandate, relevant to 
suppliers above a certain threshold, to publicly share their 
carbon reduction plan

Carbon Disclosure Project (CDP) 
A global non profit that runs the world’s leading 
environmental disclosure platform. 

Ecovadis 
A non financial holistic sustainability rating service which covers 
environment, labour and human rights, ethics and sustainable 
procurement. 

Energy Savings Opportunity Scheme (ESOS)
A mandatory energy assessment scheme, introduced by the UK 
government, to ensure large enterprises in the UK are energy 
efficient in their operations. Under the scheme, large 
organisations are required to assess their energy usage every 4 
years and to find new ways to save energy. 

Climate Related Financial Disclosures (CFD)
A mandatory regulatory reporting which includes are current 
renewable energy transition target ambitions.

Streamlined Energy and Carbon Reporting (SECR)
A mandatory scheme that applies to large UK companies against 
specific criteria (revenue & headcount). Those within scope must 
collect information relating to their energy use and associated 
carbon emissions, then submit as part of their annual reporting 
to Companies House. 

Communicating transparently - internally and externally



• Set and share Renewable Energy Transition target plans for the business

• Implement Environmental Management System and committing to ISO 14001 as part of that

• Roll out Sustainability Policies e.g Environment, and incorporating commitments in other policies e.g. WFH, Travel & Expenses

• Incorporate sustainability journey into narrative e.g. through use of B Corp framework and /or as part of strategic priorities

• Establish ESG/Sustainability team/Committee at mid/senior level

• Start a green team!

Building trust - through making commitments. Some quick wins…



- Working closely with our environmental consultants e.g. Green Element to help us 
prepare our new science-aligned pathway and targets

- Collaborating with our Sustainability Consultants at Design Portfolio/Ever on our 
annual ESG Report and aligning our website/sustainability narrative

- Supporting the Mayor’s Business Climate Challenge (BCC) through our partnership 
with The Fitzrovia Partnership

- Leveraging our community partnerships to help drive awareness and engagement 
around environmentally focused initiatives or volunteering opportunities

- Leveraging purposeful training through experts such as Purpose Disruptors and 
Vyra

Building trust at N15 - through meaningful partnerships



Building trust - some potential challenges along the way!

Time / resource challenges 
e.g. other unexpected 

priorities come into play

Dealing with landlords/
building management with 
budget/priority constraints

Internal cost / budget challenges 
linked to business performance

Buildings tied into long term 
energy contracts with no or

delayed break clause

Staff churn / green 
champions leaving business

Positive behaviour change 
challenges e.g. disposing of 

waste/recycling

Office closures / non 
renewal of lease in energy 

efficient building

Changes to business structure / 
priorities

Change in priorities of business 
due to external pressure e.g. 

downturn in economy

Quality of data e.g. supplier 
reporting, travel data

Supply chain / Scope 3 
Engagement - maintaining 

momentum



Inspiring action at N15 - through collaboration

ESG Collective - sharing, supporting and collaborating with brands through our ESG 
Collective with representation from across our brands, all leaning in to our ESG 
ambitions as a Group

Green 15 - encouraging positive behaviour change through our annual calendar of 
communications and initiatives focused on progressing environmental stewardship

Media emissions working group - collaborating with brands and the industry to 
establish best practice in measuring our media-related emissions, with the aim of 
ultimately reducing these emissions

Production emissions working group - collaborating with brands and the industry to 
establish best practice in measuring our production-related emissions, with the aim of 
ultimately reducing these emissions



Inspiring action at N15 - through engagement

January February March April May June

Sustainable Food 
January

17th: Sustainable Food 
Markets

Climate events 
calendar 2024 + 

sustainable ideas for 
Valentine’s Day

23rd: Earth Hour 
pledge initiative in 
collaboration with 

onHand

1st: Fossil Fools Day
awareness 

communication

Green 15 Photography 
Competition in 

support of Mental 
Health Awareness 

Month

World Oceans Day 8th 
June

and London Climate 
Action Week 

promotion/engageme
nt communication

July August September October November December

Emily Penn
Speaker event
In support of 

Plastic Free July

Summer break Sustainable Fashion 
September

Including Swap Shops 
London, NY & SF and 
speaker/Q&A event in 

NY/roundup 
newsletter comms 

UN Biodiversity 
Conference
awareness 

communication

N15 Food Bank 
donation GPS / 

Food/Clothing/charity 
donation NY / Food 
Bank donation SF

N15 Food Bank 
donation GPS / 

Food/Clothing/charity 
donation NY / Food 
Bank donation SF

2024



Some examples of our achievements… 





Tips for engaging 
your audience



How to be effective in engagement

Be open, honest and transparent
Honesty builds trust and shows your dedication to continuous improvement
Sharing both your wins and challenges demonstrates authenticity

Be clear in communication
Use data, share stories and case studies to back up
Be succinct (assume everyone is time poor!) and link out (so people have option of 
further reading)

Leverage communication channels
Share achievements via social media e.g. Company LinkedIn page
Incorporate into narrative in newsletters, blogs, Sustainability Report
Consider sustainability section on website
Consider intranet to help with internal engagement 

Create opportunity for others to share/get involved
Carry out surveys to gather feedback, understand level of 
understanding/engagement/awareness/interest
Accelerate action through sharing and collaboration 

Educate
Develop sustainability training plan
Implement sustainability policies, and sustainability within existing policies
Organise green team activities/communication/initiatives e.g. external 
speaker events

Collaborate with wider community
Partner with industry peers, businesses, individuals to 
share/influence/amplify your message
Engage with industry initiatives e.g. Ad Net Zero
Set up/join working group and collectives



Thank you all for your time.
And thank you LBCC for your support! 



Q&A



Thank you!
Please complete our training feedback form

View previous trainings in the Business Sustainability Series on the Camden Climate 
Alliance website:

https://wwwˌcamdenclimateallianceˌorgˌuk/get-involved/camden-brent-business-climate-c
hallenge/business-sustainability-series/ 

Stay up to date on future training opportunities through the CCA mailing list:
https://wwwˌcamdenclimateallianceˌorgˌuk/e-bulletin-form/ 
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